Hadabima Authority of Sri Lanka

Ministry of Regional Development

Call for Expression of Interest

Hadabima Authority of Sri Lanka calls for Expression of Interest from suitably qualified
individuals or institutions with ability and experience for formulation of a Corporate Plan for the
three year period (2018 —2020)

The Scope of the assignment includes:

o Assessment of present status and challenges faced by Hadabima Authority

o Assessment of Hadabima future role and functions to facilitate achievement of economic
development goals of the country within its mandate

e Critical examination of the functions and strategies hitherto implemented and redefine to
meet future needs

o Comparative study of other similar agencies involved in Agriculture and assess gaps

o Identifying Development strategies and programs

e Assess the framework of HR requirements and training needs

The Corporate Plan should cover inter—alia, the vision, mission, goals, objectives, strategies,
activities, action plan for each year, HRD planthe organization structure to suit the proposed
programs and its work plan etc.

The bidder must be a legal entity incorporated and established in Sri Lanka with a proven track
record with not less than 10 years of experience in formulation of Corporate Plans or an
individual with outstanding previous performance in management consultancy for public sector
corporations with not less than 10 years of experience in formulation of Corporate Plans.

For the Terms of Reference (TOR) of the Consultancy and any other details, please contact
Acting Executive Director, Ms. K. Premachandra on Mobile No. 071-8198459 during the
working hours.

Expression of Interest (EOI) should include all requested information, financial considerations
and past experience records with evidence of successand work force details with the given time
frame, and to be submitted to the following address under Registered Post on or before 06-04
2017.

Chairman,

Departmental Tender Board
Hadabima Authority of Sri Lanka,
No. 09,

Gannoruwa,

Peradeniya.
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